	Friends of Nonington Church - Committee Meeting  11th January 2018 - Cadair
Present: Chair- Philip Abbott (PA), Secretary- Cheryl Henley (CH), Treasurer – Keith Holness (KH), Janet Holness (JH), Janice Willett (JW), Hugh Norton (HN).


	1
	Apologies: None


	2
	Minutes of previous meeting approved and signed by the chairman.


	3
	Matters arising from the minutes.
AOB (2)
 Gift Aid Declaration on Friends Membership Form completed.
CH still to pursue printing of booklet about the history of St Marys to accompany new membership forms. Currently out of print.
	Action
CH


	4a)
4b)

	Treasurer’s Update.
FONC Account currently stands at £50,331.08
Art Show profit. £1,222.63
 Membership Secretary’s Update
Gift Aid recovery.
JH will aim to streamline the system of Gift Aid Recovery and claim back annually.
JH will identify members currently not gift aiding and contact.
There are currently 64 Members.
There was some discussion about the best way to involve members in social and fundraising events and also the need to communicate progress regarding the re-ordering of the church. PA suggested a 6 monthly bulletin or News Letter. KH suggested FONC committee meeting minutes could be posted on the PC website or emailed to members.
	Action 
JH

	5
	Reordering of St. Mary’s Church. Update.
PA explained that the DAC have approved the plans in principal.
But, the DAC felt that there was too much glare from the proposed new light fittings. PA and PW met on 8th January with James Ford (architect) to look at new fittings with less glare. These proposals have been re-submitted to the DAC.
Some discussion took place regarding preference for drainage systems.
PA explained PCC preferences and that James Ford is liaising with the archaeological society and the environmental agency to hopefully reach an amicable, economical and speedy outcome. 
PCC are waiting to hear from James in order to proceed.

	

	6
    a)     
b)
c)
d)
  e)                
f)

	Fund Raising Projects
Art Show: 24th, 25th 26th November 2017.
An enjoyable weekend and overall success with £1,222.63 raised.
KH suggested ways in which the accounting systems could be streamlined and a meeting will be held in September with RH and CH to look at ways of implementing these before this year’s Art Show,
25th, 26th 27th November 2018.
CH outlined main areas where more help is still needed for this year, namely with advertising and signage.
CH thanked the committee for their help, particularly JW for organising and running the refreshments across the 3 days.
PA to confirm date for concert by Kevin Kay-Bradley the organist, pianist and trumpet player for 28th April 2018 7.30pm. 
PA to liaise with him regarding programme for the evening and provision of piano etc.
 Invitation from NVE to run the raffle at the Village Fete,
Sunday 15th July 2018.  CH to confirm with P Catterall. 
CH, JW and JH to organise and sell tickets. Committee members and friends will be asked to donate raffle prizes.
Following the success and enjoyment of the Film, Fish and Chips and Quiz night in October, HN has volunteered a repeat evening. 
Same format, different film.  19th October 2018
Performance of play, “Two”. 
KH to check with his colleague re availability and date.
Friends Lunch.
Provisional date Sunday 23rd September in Philip’s field.
	Action
KH
CH
Action 
PA
Action
All Committee 
Members.
Action
HN
Action
KH
Action
PA

	7
a)
b)

	Any Other Business
PA thanked JW for booking Christmas meal at The Griffins Head, Chillenden.
Candelight Carol Service at St Marys on December 10th with mulled wine and mince pies was enjoyable and well supported.  

	

	8
	Date of next meeting
7.30pm Thursday 8th March 2018 7.30pm at Cerne House

	


