	                                                                                                                                                                                                                                                                                                                                                                       Friends of Nonington Church - Committee Meeting – 6th August 2020 (ZOOM)
Present:    Chairman Philip Abbott (PA)  Secretary- Cheryl Henley (CH) Hugh Norton (HN)        
Membership Secretary- Janet Holness (JH)   Treasurer Keith Holness (KH)    Janice Willett (JW)    


	1
	Apologies
Mark Causer (MC)
 


	2
	
Minutes of previous meeting approved to be printed and signed by the chairman (PA).



	3
	
 Matters Arising

 FONC AGM was discussed and the question raised as to whether we can miss a year.
KH offered to check with regard to the Charities Commissioners.
	

Action
KH

	4
	Treasurer’s update. KH. 

 FONC Balance. Currently£40,361 which includes Gift Aid from Canterbury Diocese.

£35000 allocated to PCC for reordering leaving a balance of £5361. 

	









	5
	Membership Secretary’s update. JH

We have 77 members.
JH has maximised all possibilities of Gift Aid with everything up to date.

A suggestion was made that Members should be updated regarding the reordering progress. Hard copies should be sent to those members who do not have email addresses.

	




Action
PA CH

	6
	PCC Reordering update.

Charlier began work in the church on the 6th July 2020.

Covid restrictions allow for only one trade at a time to be working in the church. Work so far is of the highest standard and materials are totally in keeping with the age and historic structure of the church.

Canterbury Archaeological Society are extremely helpful and supportive.


Limecrete, which is breathable and microporous is to be used for the new floor by the west entrance to the church. 
Limecrete necessitates a drying period of 6 weeks as opposed to 1 week with concrete which will of course slow down progress.
 However, this method is recommended for Ancient buildings and used widely in churches in order to combat future problems with damp.

St. Mary’s has been open for private prayer on Sunday’s between 2pm and 5pm, but will remain closed as of 29th August now that Sunday Services are taking place at Goodnestone Church.



	











	7
	 
Fund Raising Projects

Film Night with Fish and Chips.
The Plank. Friday 23rd October 2020 
 Cancelled.

Art Show.  20th, 21st & 22nd   November 2020. 
Cancelled

CH will contact all artists in August to inform them of the cancellation.



Shakespearian Evening. 15th, 16th, 17th, 18th & 19th September 2020

Discussed at ZOOM Meeting 11th August 10am.
 Apologies MC and HN.

PA informed the committee that James Loder-Symonds had agreed to allow Car Parking for the 5 evening performances in the small paddock immediately behind Farthingales. 
CH suggested a courtesy notification to the owners of Farthingales.

Dover Rotarians would not be taking up the offer of using the Thursday evening performance owing to the age of their members, many of whom are in the vulnerable age group.

PA suggested this could be an extra evening for FONC.

Thanks to Nonington Parish Council. They will be headlining the production and their insurance will cover the whole event.   

Entry will be free, no tickets but hopefully appropriate donations, which takes away the need for a Box Office.   
KH has agreed to coordinate numbers for seat reservations for Thursday, Friday and Saturday Evenings. Seating will be in 2’s and socially distanced.
It was agreed there would be no raffle on the evenings available to FONC.  

Event Stewards.
 
Two Stewards would be needed to direct Car Parking at the beginning and end of the evenings.  PA to contact. 

 KH volunteered to supervise seating in the paddock.

JH offered to manage queueing/distancing for the toilets.  

Two Stewards would be needed at the entrance for temperature checks and to record track and trace details. PA to contact.     

	







Action
CH











Action
PA










Action
KH








Action
PA





Action
PA



	8
	  
No other business discussed.





	



	9
	Date of next committee meeting.  

Friday 2nd October 7pm Cerne House or Zoom.
 
Dependant on Government Guidelines for Gatherings.
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